
SALINE AREA SENIOR COUNCIL, INC. 
Board of Directors Meeting Minutes 

Monday, March 11, 2019 
 

The Saline Area Senior Council Board of Directors meeting was called to order by Lucy Crossey 
at  9:03 AM. 
 

Roll Call: President, Lucy Crossey; Vice President, Jim Low; Treasurer, Bill Nicholls; Secretary, 
Judy Slater; Member-at-Large, Michele Hall; Director, Nancy Cowan; Mayor, Brian Marl; 
Community Education Director, Brian Puffer. 
 

Guest:  Scott Graden, Superintendent of Saline Area Public Schools 

 

Minutes of Previous Meeting:  Approved and motion carried with a slight amendment to 
wording of the financial report. 
 

Treasurer’s Report: February results showed a slight reduction ($400) in the year-to-date 

surplus despite membership fees continuing to be paid. Motion to accept, carried.  
 

Director’s Report: 
 

A.  Discussion regarding SASC membership and signature on a waiver of liability took place. 
Currently three individuals that are / want to be members do not want to sign the waiver or have 
modified it before signing. Note that each of the individuals signed the waiver in 2018. While the 
waiver does not have an expiration date, it is a best practice to allow individuals to review the 
waiver each year and sign again. Nancy has informed the three individuals that the waiver of 
liability must be signed in order to be a member per past practice and the registration process. 
SASC Board position per 2018 discussions, is that all members must have a valid waiver on file 
to be a member. The waiver was developed in 2017 and put in to practice in 2018. 2019 is the 
second year this process has been in place. The purpose of a waiver is 1) to inform individuals 
of risk and 2) to provide protection / reduce liability for the organization offering services. Nancy 
reported that signing a waiver is a consistent best practice and portion of the registration 
process for agencies offering recreational programs. Nancy stated that SASC would like 
individuals to be members and participate but we also have a responsibility to the members and 
organization to inform them of risk and protect SASC. If an individual chooses not to sign a 
waiver and be a member of SASC, which is a private membership organization, that is a 
personal decision. Waivers of liability are a legal document but it does not cover gross 
negligence or prohibit individuals from suing should they desire. This issue was also covered in 
2018 at various Board meetings, in which the Board at the time was unanimous in stating that 
the waiver must be signed to be a member and participate. The staff is enforcing the wavier 
process as consistent with past practice. If there were to be a change to that practice, it would 
be a Board decision.  
 

Nancy also submitted the SASC waiver language to a lawyer, Robert Dietzel of Thrun Law Firm 
(Saline Area Schools legal consultant) while the waiver was in development. This was his 
response in 3/2017.  
 

We highly recommend having participants sign a waiver because it greatly reduces the risk of liability if a 
participant sustains an injury while participating in a recreational activity. The waiver and release 
document you attached was well-written. Importantly, it contains a comprehensive waiver that SASC 



may rely on to protect itself against liability. Michigan case law, however, clarifies that a 
contractual waiver of liability applies only against ordinary negligence – not gross negligence. Xu v Gay, 
257 Mich App 263, 269 (2003). Gross negligence is commonly defined as “conduct so reckless as to 
demonstrate a substantial lack of concern for whether an injury results.” The waiver is therefore not a 
guarantee against potential liability, especially if a participant (or the participant’s lawyer) claims that 
SASC was grossly negligent. 

 

Our guest, Scot Graden, Saline Area Schools Superintendent, described that SAS are a public 
entity that grants welcome to all. He stated that Nancy’s description and purposes of a waiver 
are correct in his understanding as well. Scot stated that he has been in legal matters before 
and knows that a lawyer would want a waiver to be signed. However, the school does not 
always follow that practice. Lucy Crossey asked a few clarifying questions about how waivers 
work in the school system and Community Ed. Scot stated that SAS does have permission slips 
and waivers for trips and programs but still let kids participate if it isn’t signed. Nancy also asked 
a question about trips and waivers in the schools. Scot stated that if an organization the 
students are going to requires a wavier (such as a camp, etc.) and it is not signed, then they are 
unable to attend the trip based on that organization’s practice. He stated that he understands 
the need for a waiver but wonders if there is a compromise for those that don’t want to sign, to 
be as inclusive as possible.  
 
Mary Hess (audience member) stated that the lawyer’s language said it is highly recommended, 
not required. To which Nancy stated that is correct, however, form the Board and staff 
perspective and past practice, it is required as a registration practice when signing up for a 
membership.  
 
The Board then discussed the issues of signing a waiver to be a member.  
 

Brian Puffer said he knows what he believed last year in the process of discussing the waiver 
and has no easy answer for the Board. He sees the organization perspective and knows the 
thought of “why have forms” if they are not enforced. He also reiterated Scot’s remarks that from 
the school point of view, SAS is public entity allowing participation to all.  
 

Bill said that SASC Board addressed this issue last year, that lawyers clarified, and that SASC 
accepted the waiver-signing policy. SASC is a private membership organization. Nothing has 
changed since then, therefore, why would the process need to be changed?  
 

Brian Marl said that any trial lawyer will say that a waiver does not release an entity from all 
liability; that a waiver provides another level of protection; that as long at SASC Board has the 
document and policy requiring signature, we should use it. He hasn’t heard anything that would 
sway him from not having members sign a waiver.  
 
Lucy stated that even when she led Girl Scouts a long time ago, kids needed a waiver to 
participate. She recently went to the dentist and even needed to sign a waiver before she saw 
the dentist. Where do you not sign one these days?  
 
Jim stated that the need for the waiver is reasonable and one should be required for all or why 
even have a wavier in place?  
 

Following further discussion, a motion was made to continue the current practice that a waiver 
of liability must be signed on an annual basis to be a member at SASC.  The motion carried, 6-



1, with the one objection being by Brian Puffer. SASC will follow up with the three members in 
question and if they do not want to sign a waiver, their membership will be refunded.  
 

B. 2019 SASC Membership Survey Results (draft copy) were discussed. Nancy highlighted that 
fitness trends as a top desire for those responding; that travel is popular, but SASC continues to 
experience insufficient travel sign ups. She remarked that the survey is voluntary and not 
necessarily representative of a random sampling of the SASC population: 150 responses of 800 
membership; is not a random survey, so is not as reliable; that responses may be from people 
with strong opinions. However, the information is useful. Bill Nicholls and Jim Low also agreed 
with that perspective. Results will be distributed to SASC members at the April Membership 
meeting, displayed on the bulletin board at SASC and available on the website.  
 

C.  Other SASC Updates. 
The Chili Cook-off is Wednesday, March 20 at 11:30am. Many businesses are competing and 
the friendly rivalry between Saline Police and Fire Departments. The monthly General 
Membership Meeting will resume Wednesday, April 17, 11:30am.  
 

The May / June Newsletter is being developed currently and will be out early April.  
 

Saline Schools Report: 
Brian announced that there are two half-days next week; schools will be out at 11:30 AM.  Also 
that the Saline Spring Craft Show is Saturday, March 13; March 25-29 is Spring Break for Saline 
Schools; and that the Saline High School musical, “Shrek,” was successful, with 700 people 
attending each of the three performances. 
 

Suggestion Box:  No suggestions. 
 

President Comments:  Jim, Brian Marl and Lucy are scheduling a Board Policy Manual review 
with Nancy at a time that will work for all.  
 

Board Member Comments:  Jim noted that Saline New Horizons band would perform Sunday, 
April 7 from 3 to 5 PM. 
 

Comments:  Member Norma Smith commented that she takes trips, sometimes using OSHA at 
the University of Michigan and Carol’s VIP Adventures, wondering if SASC could sponsor a tour 
bus. Nancy replied that SASC could not fill a charter bus of 50 people on our own and those 
organizations fill their trips on their own. Pittsfield is successful in this endeavor as it is one of 
their programs with strong participation. There are other items to consider with utilizing 
contractors for travel. Nancy asked if we need to be in the business of trips; that all senior 
centers have their own focus and that we cannot be all things to all people. SASC has an active 
membership and is seeing much better numbers and cost recovery on fitness and sports 
programs than anything else.   
 

Norma Smith complimented Nancy and SASC staff on the work of the survey. 
 

Mary Hess noted that free tickets to Ann Arbor Top of the Park long ago. Nancy responded that 
is not the case anymore as far as she knows - SASC has not received any sort of notice to that 
extent.  
 

Mary Hees requested a letter from SASC Board/Director regarding her not signing the waiver.  
Nancy replied that SASC would refund her membership fee if that is what she desired.  



 
Instead of the second Monday of the month, April’s SASC Board meeting will be on the 
third Monday, April 15, at 9:00 AM. 
 

Meeting was adjourned at 9:55 AM 
 

Submitted by Secretary, Judy Slater 
 


