
SALINE AREA SENIOR COUNCIL, INC. 
Board of Directors Meeting Minutes 

Monday, January 14, 2019 
 
The Saline Area Senior Council Board of Directors meeting was called to order by Lucy Crossey 
at 9:02 AM. 
 
Roll Call: President, Lucy Crossey; Vice President, Jim Low; Treasurer, Bill Nicholls; Secretary, 
Judy Slater; Member-at-Large, Michele Hall; Director, Nancy Cowan; Community Education 
Director, Brian Puffer 
Absent due to illness: Mayor, Brian Marl 
 
Minutes of Previous Meeting:  Approved and accepted. 
 
Treasurer’s Report: We are halfway through the year; the budget looks good; is “on plan.” The 
deficit this year is estimated at $17,000; down from $28,000 last year. Approved and accepted. 
 
Director’s Report: 
The General Membership Meeting is Wednesday, January 16; staff will serve breakfast. 
 
The “Noon Year” party received good feedback; several new activities including table games and 
quizzes with prizes were included; card playing was available as last year. Andrea will survey the 
attendees for feedback. Meeting all member’s needs for any event is a challenge; staff is 
constantly evaluating and considering possible program adjustments. 
 
A member was released from membership due to unacceptable behavior to other members and 
staff, it will not be tolerated by SASC.  
 
The 2019 Member Survey will be distributed this week, first at the General Membership Meeting 
on Wednesday, January 16, then online and hard copies at the front desk; due by February 
15.  Only one completed survey per person, please. A copy of the survey is attached to these 
minutes. 
 
General Membership monthly meetings continue to decline in attendance. Alternatives are being 
considered: a Chili Cook-off social taking place of the March meeting; a city update coffee with 
Mayor Marl on a date not yet determined. Questions on the Member Survey include answer 
choices that may help staff determine what is more popular, bringing more attendance. At any 
rate, some sort of monthly social and meal opportunity will continue. 
 
The Annual Picnic will be at Mill Pond Park this summer. 
 
The Board Manual committee Nancy, Lucy, Jim, and Brian M. 
 
Membership renewals are continuing; there are not many comments about fee increase; positive 
comments reveal that members are aware of the value. 
 
President Comments: 
The Board approved Director Nancy’s request in summer of 2018 to shorten her work week to 
Monday through Thursday, thus decreasing her salary and benefits, and providing her with 
needed home time. The Board will re-evaluate this decision on a periodic basis by polling staff 
and Board members. Nancy described her experience with this new arrangement so that the 
Board would have her input for the staff and Board polls. Nancy said that early in her 
employment, five days a week was vital for the transition, and that, over time, she and staff 



have accomplished a team-work ethic that made it possible for her request changing her total 
work hours. Judy volunteered to poll the staff; Lucy will poll the Board.  Reports will be made at 
the February Board meeting. Lucy and Judy will submit respective poll responses to Nancy prior 
to the meeting so she can include them in the February Board Meeting agenda. 
 
Suggestion Box: No suggestions 
 
Public/Board Comments: 
Katie Beach, member, asked about having membership wallet cards.  Nancy said that the staff 
would be glad to make one for anyone who requests one and that seldom does anyone 
ask.  Staff does ask members when they renew membership if they would like a membership 
card. 
 
Katie asked whether SASC hosted events for public office candidates.  Nancy answered that 
SASC cannot endorse candidates; we can publicize city events held elsewhere; candidates who 
use local coffee houses, etc. may submit a flyer to our staff for our community bulletin board. 
 
Katie complimented Nancy for her leadership: she sees Nancy all the time all around the facility; 
Nancy works outside hours and is “very good.” 
 
Member Norma Smith asked about the credit union:  does it mean that we compete with local 
banks?  Nancy answered that people who join the credit union have to be members of a 501 (c) 
(3). SASC is just such an organization. We will not advertise them as a bank; SASC members 
will have the right to join the credit union. We will announce when the credit union opens 
sometime in March. Saline Area Schools and the City of Saline are other partners so far. The 
new credit union will be located in the Busch Plaza. 
 
Norma also asked if there will be anything other than general membership meetings for 
members. Nancy replied that the Board meets monthly where issues are discussed in depth, and 
is open to all members, not only to observe, but also to comment. The chili cook-off and Mayor 
Marl’s city report coffee meeting are two examples of member participation. 
 
Lucy thanked Katie and Laura for their presence and contributions. 
 
Meeting was adjourned at  9:45 AM. 
 
Submitted by Secretary, Judy Slater 
 


