
SALINE AREA SENIOR COUNCIL, INC. 
Board of Directors Meeting Minutes 

Monday, June 10, 2019 
 
The Saline Area Senior Council Board of Directors meeting was called to order by Lucy 
Crossey at 9:03 AM. 
 
Roll Call: President, Lucy Crossey; Vice President, Jim Low; Treasurer, Bill Nicholls; 
Secretary, Judy Slater; Director, Nancy Cowan; Mayor, Brian Marl; Community 
Education Director, Brian Puffer. 
Excused Absence:  Member-at-Large, Michele Hall 
 
Minutes of Previous Meeting:  Approved as corrected (changed “Jim Nicholls” to “Jim 
Low”). 
 
Treasurer’s Report: Eleven months into this budget year is proceeding as 
expected.  End of year expenses for maintenance, cleaning, instructional fees, and 
software are also on target as expected. Yearend adjustments will occur in conjunction 
with reconciliation of CARES. Motion to accept, carried. 
 
Director’s Report:  
The Picklelball Tournament was a success; 16 people participated.  Kudos to Brian 
Puffer’s staff for providing the Liberty School gym, a perfect site. 
 
There have recently been three successful intergenerational programs: 1) Cardio 
Drumming with Woodland Meadows elementary students where the seniors tired less 
quickly than the kids; 2) Pen Pal Meetup where friendship bracelets were made and 
pictures taken to wrap up a 9 month letter writing program; and 3) our new SASC 
Writers Group has met with Jen Denzin, advisor, and students of the Saline High School 
Writing Center. Plans are developing to collaborate.  
 
Staff member, Megan Gilstrom, our cleaner, has resigned. We thank her for 10 years of 
service! We are considering options for how to fill this 10 hour a week position. If the 
position becomes and independent contractor, the cost will appear on a different budget 
line item, instead of staffing. The goal is to keep the cost somewhat close if possible.  
 
The July/August newsletter is out today or tomorrow. 
 
Board position nominations closed May 24.  Both Lucy Crossey and Bill Nicholls 
submitted their names for President and Treasurer, respectively. There were no other 
nominations. Therefore, an election will not be necessary.  
 
2019-2020 Budget / 
Nancy introduced the budget and answered questions. The Board voted to approve the 
proposed budget and voted to approve a 1.5% COLA (Cost of Living Adjustment) 
increase. Staff has lowered expenses and raised some additional revenues over the last 



couple of years but an annual deficit is still planned, to be covered by current SASC 
funds / fund balance. Discussion occurred about revenue stating other sources need to 
be sought in the future, such as donations, naming rights, etc., with the possibility of a 
Friends group and more involvement from the Board and committees.  
 
Brian Marl pointed out that a 3% COLA increase was usual. The Board agreed to look 
at COLA in the 2020-2021 budget with the hope of adjusting upward toward that 
figure. A survey and analysis by the Board of comparable wages and COLA will 
commence at the first of the year. 
 
Mayor Comments: 
Brian Marl announced the Mayor’s Conference on Friday, June 21 from 8:30 AM to 1 
PM. So far, 40 have signed up; 90 is the maximum. The public is invited; SASC 
membership is not required. The Board is encouraged to attend the conference and to 
call 10 people each and invite them. 
 
Community Education Director Comments: 
Brian announced that the last day of school is Friday, June 14 and will be a half day. 
 
Brian was asked by a SASC member about a requirement to be a SASC member in 
order to enroll in WCC classes held at SASC. Nancy replied that one does NOT have to 
be a SASC member to sign up for WCC classes, but that participants have to sign two 
waivers: one for WCC itself, and one for SASC. Membership and a waiver are needed 
for all SASC program, including those that are educational. Even non-members that 
participate in paid classes, must sign a waiver.  
 
Suggestion Box: The box was empty. 
 
President Comments: 
Lucy proposed goal setting for the August meeting: developing new revenue streams,  
setting competitive salaries, increasing programs, and creating a master plan/calendar. 
 
Comments: 
SASC member Norma Smith described her concern that program fees for programs 
might be raised based on the budget discussion. She asked the Board to look at other 
options for increasing revenue, including a membership raise, as SASC is still the 
lowest in the area and does the most.  
 
Nancy acknowledged Norma’s concern and remarked that SASC among other Senior 
Centers in the area has one of lowest membership fees. Staff continually does 
benchmark analysis when setting the prices of programs. Bill remarked that direct costs 
and overhead need to be met.  
 
Meeting was adjourned at 9:54 AM. 
Submitted by Secretary, Judy Slater 


